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Introduction

The London District comprises of 70 companies located from Slough in the West to Margate in the East, Hoddesdon
in the North to Tonbridge in the South. The area includes the companies located in the whole of Greater London as
well as all the companies in Kent. The companies within the District are organised into seven Battalions of varying
sizes. The Boys’ Brigade in London has faith in young people and supports Companies & Battalions, to provide them
with opportunities to learn, grow and discover in a safe, fun and caring environment that is rooted in the Christian
faith. It will do this through workstreams that connect, equip, enable & engage, a mission which aligns with The Boys’
Brigade UK & ROI Vision, Mission & Values outlined on page 3.

The five-year strategy for the work of the District will guide the use of the District financial resources and volunteer
efforts. It is built on data that has been collected from a range of sources, including a strategy day, statistical returns,
a census carried out in 2022, company health checks and word of mouth feedback from leaders across the District
area. From the data that provides the foundation of the strategy, three goals have been identified that contribute to
the mission and these are outlined below.

Goal 1: Children & Young People

Children & Young People within the London District area will have the best experience possible, learning new skills,
having fun and being able to take part in opportunities that may not be possible to do elsewhere. This is important to
ensure that the District does not duplicate the work of other parts of the organisation but enables larger scale events
and activities to take place, that makes membership of the organisation memorable to the young people who attend.
To achieve this goal, the District will provide targeted support to help develop Companies and provide activities and
events, such as competitions and one ‘flagship’ event each year.

Goal 2: Leaders

Leaders within the London District area will feel equipped to carry out their role to the best of their ability, as well as
feeling valued and recognised for the positive contribution they make to the lives of the young people who they work
with. It is important to focus on leaders and make them feel valued as they play such an important role and without
them, we don’t have an organisation! To achieve this goal, the District will look to implement a flagship leader
recognition scheme, taking place at a high-profile venue that will inspire and encourage both leaders and young
people. The District will also provide high quality training events that meet the needs of leaders across the District,
equipping them with the tools and skills to support the children and young people in their companies and Battalions.

Goal 3: New Companies & Sections

Churches within the London District area will have a positive view of The Boys’ Brigade, and a culture of contacting
London District where there is a need for support in relation to existing companies, or about opportunities for new
Companies or Sections to be launched. This is important to enable the organisation to grow and to ensure that new
companies open to replace those that close. Information on new opportunities will be fed into the BBHQ Ministry
Team with support for existing companies carried out more locally.

The three goals will be enabled through the support functions of:
e Communication
e Governance
e Finance



The Boys’ Brigade Vision, Mission & Values

Our Vision
That children and young people experience “life to the full”

Our Mission
The Boys’ Brigade has faith in young people and provides them with opportunities to learn, grow and discover in a
safe, fun and caring environment which is rooted in the Christian faith.

Our Values
We have four core values that run through everything we do
Caring
The Boys’ Brigade is a family. We believe in building loving, caring and inclusive relationships, as well as creating a
safe and fun environment that is supportive and nurturing. We are responsive to the needs and aspirations of others
regardless of ability, identity or background

Inspiring
We seek to inspire children and young people, challenging them to live their lives in the fullest sense. We also believe
in peoples’ abilities to inspire and act as positive role models to others.

Faith
We are a Christian youth organisation and our work is rooted in the Christian Faith. We have a hope in Christ as our
anchor that sustains us throughout life (Hebrews 6:19)

Trusting
We are honest and trustworthy. We seek to empower children and young people to participate and to lead, believing
in their skills, abilities and ideas.
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The Current State of London District

As of 315 August 2023, London District was made up of 57 companies in 9 Battalions, however following the merge of
a number of Battalions, as of the 1% September 2023, London District will include the 13 companies in the former
North West Kent & East Kent Battalions, bringing the total number of companies to 70, located in 7 Battalions.

The breakdown of companies by Battalion is listed below:

e South East Battalion - 26

e Croydon-6

e Kingston, Merton & Mid Surrey — 5

e West London - 12

e Enfield — 12, not including one new company due to open in September 2023
e Redbridge & Waltham Forest — 4

e Havering & Brentwood —4

e QOutlying (not located within a Battalion) — 1

The geography of London District spreads from High Wycombe in the West to Margate in the East, Hoddesdon in the
North, to Ashford, Kent in the South. The map below gives a visual image of the spread of companies and is colour
coded by Battalion.
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The following statistics are based on the expanded District area from 1% September 2023.

Company Designation Company Denominations
5 8 9
2
i
N\
1
= BB with Boys Only = Anglican = Baptist
= Congregational Methodist
= BB with Girls' Association = Multi-Denominational = Pentecostal
= BB with Amicus & Girls' Association m RCCG = URC
Company Development Status Development Issue
3
3
1
16 /
2 1 2
m Church Relations = Compliance = Finance
Leaders = Leadership = Other
= Green ® Amber m Red ® Training ®m Young People
Age Profile of Leaders Number of Members
160 152 600 560
138 509
140
120 109 108 500 434
100 90 94 400
80
300
60 45
40 200 147
20 5
2 100 I 39
0 - —
Under 18-25 26-35 36-45 46-55 56-65 66-75 76-85 86-95 0 -
18 Anchors  Juniors Company Seniors Amicus

The are 743 leaders across the District and the average age is 49. There are 1,689 members across all sections.



The data below is based on the Census Data in 2022, completed by companies within the expanded District area.

Competitions
33% take part in Top Team Challenge.
33% take part in Juniors International Team Games.

Awards
65% offer major awards as part of their programme.
29% off DofE as part of their programme.

Leader Recruitment in the last 5 years
30% had new leaders from the church.
29% had new leaders who were young people.
27% had new leaders who were parents/carers.
20% had new leaders who were ex members.
20% haven’t recruited leaders.
15% had new leaders who were friends of existing ones.
5% had new leaders from the BBHQ website.
2% had new leaders from local universities.

Meeting Space

27% have over-11's meeting together.

18% pay a donation for use of their meeting space.

17% have under-11’'s meeting together.

9% have a meeting space which limits what they can do
3% pay a set fee for use of their meeting space.

Transport to Events
53% use parents to drop off direct.
52% use personal cars.
35% use self-drive minibuses.
20% use commercial coaches.
17% use public transport.

Community
52% have no contact with local schools.
47% have limited visibility in their local community.
32% have poor visibility in their local community.
11% have good visibility in their local community.
2% have excellent visibility in their local community.

Company Status
50% view themselves as ‘Stable’.
30% view themselves as ‘Struggling’.
6% view themselves as ‘Strong’.
5% view themselves as ‘At Risk’

45% think they will be similar in 5 years’ time.
24% think they will be stronger in 5 years’ time.
9% think they will be weaker in 5 years’ time.
9% think they will be closed in 5 years’ time.

Finance

55% are stable.
30% are strong.
6% are struggling.

79% think they will be similar in 5 years’ time.
9% think they will be weaker in 5 years’ time.
3% think they will be stronger in 5 years’ time.

Church
68% have a Chaplain.

33% of Chaplain’s attend at least once a year.
20% of Chaplains attend at least once a term.
18% of Chaplains attend weekly.

9% of Chaplain’s attend at least once a month.
9% of Chaplain’s never attend.

29% have a church parade once a term.
23% have a church parade once a year.
21% have a church parade once a month.
17% never have a church parade.

45% think their church is stable.
27% think their church is struggling.
17% think their church is strong.
2% think their church is at risk.

42% think their church will be similar in 5 years’ time.
29% think their church will be weaker in 5 years’ time.
24% think their church will be stronger in 5 years’ time.

Required Support

55% for the recruitment of young people.

50% for the recruitment of leaders.

29% for raising their profile.

26% for programme ideas & planning.

23% for succession planning.

20% for OBM.

17% for the development & training of leaders.
15% for finance & fundraising.

12% for church relationships.

6% for supporting & managing volunteers.

Development Worker

41% were aware but do not use.
24% were aware and had used.
23% were not aware there was one.




Organisational Chart

February 2024
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London District Strategic Overview

Our Mission

The Boys’ Brigade in London has faith in young people and supports
Companies & Battalions, to provide them with opportunities to learn, grow
and discover in a safe, fun and caring environment that is rooted in the
Christian faith, through workstreams that connect, equip, enable & engage.

|

Children & Young People
Children & Young People within the London District area
will have the best experience possible, learning new skills,

having fun and being able to take part in opportunities that

may not be possible to do elsewhere.
Measured by: Number of Members & Company
Development Status

Activities

Skills Development
Through the provision of
relevant & timely training

opportunities for young

people as they progress
through their BB journey,
making use of both internal
and external opportunities.

Through the provision of
activities organised and
delivered by London District,
including one ‘flagship’ event
for young people, as well as
facilitating access to externally
organised events &
competitions

Leaders
Leaders within the London District area will feel
equipped to carry out their role to the best of their
ability, as well as feeling valued and recognised for the
positive contribution they make to the lives of the
young people who they work with.
Measured by: Leader Retention
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Company Development & Growth
Churches within the London District area will have a
positive view of The Boys’ Brigade, and a culture of
contacting London District where there is a need for
support in relation to existing companies, or about
opportunities for new Companies or Sections to be

launched

Measured by: Increase in Companies

Recognition
Through a flagship leader
recognition awards scheme
& event, taking place at a
high profile venue that will
seek to inspire leaders to get
involved & encourage young
people to aspire to become
leaders.

Training
Through the provision of high-
quality training events both in
person & online, utilising the
skills of volunteers within the
District and choosing venues
that are accessible and
provide a positive experience
for all attendees.

Company Development

Through targeted support &
linking in to initiatives such as
“‘Building Stronger’, as well as
partnering with external
organisations to provide
more opportunities for
Companies.

New Companies
Supporting the BBHQ
Ministry Team in launching
new companies and passing
details of interested churches
on to the team to follow up..

=
=
=

All the workstreams above will be supported by:

Support Functions




Delivering the Strategy

The strategy will be delivered by utilising the funded Development & Engagement Worker and volunteer leaders from
across the District. A slightly revised number of committees will be established to cover the following areas:

Children & Young People

Leaders

Company Development & Growth
Communication

Governance

Finance

Each committee would be chaired by a Trustee and would contain people with the skills to deliver the strategy in
these areas. The committees would be responsible for working on plans to meet the targets within the strategy and
bring these costed plans to the Trustees for agreement. Once agreed, the committees would then be responsible for
the implementation and delivery of the plans within the timescales laid out.



